
Monkey Tail Gang Prices, 2017- 2018 school year 
 
Program Comparisons: 
 

Program Price Pricing Structure 

FUEL (Philly Project) $1750 10 monthly installments, no 
option for daily customization 

North Light Community 
Center 

$3610 half day = $19; Discounts are 
available on a sliding scale 
basis. State subsidy is 
accepted. 

Roxborough YMCA $3430 ($18.05/ day)  

Monkey Tail Gang $2776 (5 days/ week, 38 
weeks)  

10 monthly installments, 
option for daily customization 

 
 
Schuylkill Center Aftercare Pricing Schemes: 
 

 5 days/ 
week 

4 days/ 
week 

3 days/ 
week 

2 days/ 
week 

1 day/ 
week 

Average 

Current Rate $14.61 
$2776 

$15.16 
$2305 

$15.74 
$1795 

$15.94 
$1212 

$19.18 
$729 

$16.13 

Rate raise of 
$1 
(determined 
on avg) 
 6% increase 

$15.51 
$2948 

$16.11 
$2447 

$16.72 
$1906 

$16.92 
$1286 

$20.36 
$774 

$17.13 

Rate raise of 
$2 
(determined 
on avg) 
12% 
increase 

$16.42 
$3120 

$17.04 
$2590 

$17.69 
$2016 

$17.91 
$1361 

$21.55 
$819 

$18.13 

 
 
 
 
 



Notes:  
➔ The daily rate was determined by taking the non-member annual tuition rate and dividing 

it by 38 weeks (total length of Monkey Tail Gang), and dividing that by the number of 
days registered for. 

➔ The average daily rate was determined by totaling all daily rates and dividing by 5  
➔ To determine new tuition rates for the different registration options (1 up to 5 days / 

week), I determined what percentage each daily rate was of the average. For 5 days a 
week, registrants are paying 90.6% of the average rate. This was calculated by dividing 
the 5 day a week daily rate ($14.61) by the average rate. 14.61/16.12 = 90.6%. See 
chart below: 

 

5 days/ week 4 days/ week 3 days/ week 2 days/ week 1 day/ week 

90.6 % paid of 
average 

94.0% 97.6% 98.8% 118.9% 

 
➔ New rates were then determined by taking the options for the new daily average rate 

($17.13 and $18.13) and calculating the number of days per week tuition options by 
taking the percentage of the average that each daily registration option corresponds 
with. So, for a 5 days/ week registration scheme, 90.6% of $17.13 equals a new daily 
rate of $15.51, which was then multiplied by 5 and 38 to get the yearly tuition. 94% of 
$17.13 equals $16.11, which is multiplied by 4 and 38 to get the 4 day/ week yearly 
tuition. The rest of the rates can be seen in the above chart. 

 
Transportation Costs 

During the 2016-2017 school year, a rental van was used for the entirety of the school 
year. This van was rented through Enterprise, and a corporate account rate was negotiated 
based on monthly use.  
 
The total cost of the (single) van for the school year was $13,300. This equals a monthly 
expense of $1400 (9.5 months of use). This equals a weekly rate of $350, or a daily rate of 
$70. We paid this by charging a $10 transportation fee to families using the service. However, 
this should be considered a general operating cost of the program, and it makes sense to 
consider this cost when determining program fees.  
 
If we were to offset the cost of the necessary vans to all program participants, we can determine 
the cost per kid per day by taking the average number of kids enrolled in the program per day 
(35) and divide that by the daily cost ($70). This equals a cost per registrant per day of $2 to 
offset the cost of the rental van among all program participants.  
 
Due to the very expensive and cost in-effectiveness of using rental vehicles for program 
transportation use, other options, such as purchasing and financing vehicles, should be 



considered. Since we are spending $1400/ month on vehicles currently, was could most likely 
buy and finance two vehicles at $350 each, for a total of $700 / month, and cut our monthly 
expenses in half.  


